
Georgia School Superintendents Association

Fall Bootstrap Conference

October 16-17, 2019
Classic Center, Athens, Georgia

Well Rounded Leadership
Tuesday, October 15
5:00 p.m.
First District RESA – Board of Control - Hilton Garden Inn

5:30 p.m.
GSSA Board of Directors Dinner – Hyatt Place Ballroom
6:30 p.m. 
GSSA Board of Directors Meeting – Hyatt Place Ballroom
8:00 p.m.
Welcome Reception 

Our friends at ABM, American Fidelity, Carroll Daniel Construction, Curriculum Associates, and Classworks are sponsoring this event that will start at 8:00 pm in the Ballroom at the Hyatt Place to kick start the start the conference. In the past, many of our members have indicated the need for opportunities to network, collaborate, and socialize with colleagues. Having gone through the inevitable and varied experiences of the superintendency, opportunities to have dialog, problem-solving, and commiserate are typically highly valued by superintendents and educational leaders at every level. At this event, you will have the opportunity to meet with our new superintendents, other Georgia superintendents, GSSA staff, some of the speakers for our conference, and national educational leaders, in a relaxed and informal setting.  We hope that you will plan to attend so you don't miss out on the refreshments, deserts, the music, and the fellowship with your colleagues. 
Wednesday, October 16
7:30 a.m.
Okefenokee RESA – Board of Control – Athena B
8:00 a.m.
Registration Opens – Thomas Street Lobby Area
8:00 a.m.
Coaching Update – Terri DeLoach – Olympia 2
8:00 a.m.
West Georgia RESA – Board of Control – Athena C
9:30 a.m.
Pioneer RESA – Board of Control – Athena A
General Session I:  – Athena F – J

10:00 a.m.
Welcome and Student Performance
GSSA President Bronwyn Ragan-Martin and Clarke County Superintendent Demond Means welcomes members and guests to the conference and recognizes sponsors and other special guests.

Morgan County High School Men’s Choir
10:30 a.m.
Keynote Speaker: Dr. Steve Miller – The Future of Accelerated Learning - How Advances in Neuroscience Are Addressing Some of our Largest Educational Challenges. 

Dr Steve Miller has taught undergraduate and graduate courses in psychology, neuroscience, and the neuroscience of reading.  He has extensive experience directing research programs in applied neuroscience and cognitive neuropsychology including large multi-site research initiatives on the neural basis of brain plasticity and learning.  He has authored or co-authored more than 100 publications including numerous research studies, commercial software programs and U.S. Patents. 
11:45 a.m.
GSSA Awards

The four finalists for the 2020 Superintendent of the Year Award will be recognized, the winner of the prestigious Bill Barr Leadership Award will be announced and recognition of new Superintendents.
Noon

Lunch – Athena B, C and E
General Session II:  – Athena F- J
1:30 p.m. 
Remarks from Georgia Legislators: 

· Rep. Rick Jasperse – District 11 – House Education Committee Chairman 
· Sen. P.K. Martin IV – District 9 – Senate Education and Youth Committee Chairman
1:45 p.m.
Children’s Healthcare of Atlanta – Human Trafficking Curriculum 
2:00 p.m.
Greg Arnsdorff – Advanced Ed Update

2:15 p.m.
Robin Hines – GHSA Update
2:30 p.m.
Supt. Beverly Levine – Interquest K9 – Vaping and Marijuana
2:45 p.m.
BREAK
3:00 p.m.
Superintendent Panel Break-Outs - Board Relations Session and Human Resources Session – Athena A and D

The attendees will break up into 2 groups (small–medium sized systems and medium-large sized systems) for a break-out panel discussion. After about 45 minutes the facilitators and break out leaders will rotate to the other group.

Board Relations – Donna Hinton (Facilitator), Randy Shearouse (Effingham), Noris Price (Baldwin), Shanna Downs (Gilmer)
Human Resources Update – Keith Porter (Facilitator), Valerie Suessmith (Henry County), John Grant (PSC), Hu Nguyen (Attorney)
4:30 p.m.
President’s Reception – Athena B, C, and E

All conference attendees are invited to this reception honoring new superintendents and those who are retiring.
Thursday, October 17
7:30 a.m.
RESA Director’s meeting – Athena D
7:30 a.m.
GSSA Breakfast and Gen. Business Meeting – Athena B, C and E

Conference attendees are invited to enjoy a buffet breakfast, network with colleagues, and participate in the Association’s business meeting.

General Session IV – Athena F - J
9:00 a.m.
Welcome 


GSSA president-elect Steve Barker presides 

9:05 a.m.
Governor Kemp’s Remarks

9:25 a.m.
GA DoE Update – Superintendent Woods and the GA DoE Staff 
10:15 a.m. 
Buster Evans – TRS Update
10:30 p.m.
Dr. Gary McGiboney – Deputy Superintendent of School Safety and Climate


Arianne Weldon – Executive Director of Get Georgia Reading 

The Missing Link Students’ Behavioral and Mental Health Outcomes
11:15 a.m.
Legal Updates – Cory Kirby and Hu Nguyen
News from the legal front will be presented by GSSA’s long-time friends from the law firm of Harben, Hartley, and Hawkins.

12:15 p.m.
Conference Adjournment
12:15 p.m.
Luncheon for afternoon meeting attendees – Athena BC
12:30 p.m.
GAEL Board of Directors meeting – Olympia 1
12:30 p.m.
University of Georgia College of Education - Superintendent Educational Policy Advisory Board Meeting - Azalea Room at the Hilton Garden Inn

