Georgia School Superintendents Association

Fall Bootstrap Conference

October 17-18, 2018
Classic Center, Athens, Georgia

Student Safety and School Security
Tuesday, October 16
5:00 p.m.
First District RESA – Board of Control - Hilton Garden Inn

5:30 p.m.
GSSA Board of Directors Meeting 
7:00 p.m. 
GSSA Board of Directors Dinner 

8:00 p.m.
Welcome Reception 

Our friends at American Fidelity, Carroll Daniel Construction, and Classworks are sponsoring this event that will start at 8:00 pm in the Magnolia Room at the Hilton Garden Inn to kick start the start the conference. In the past, many of our members have indicated the need for opportunities to network, collaborate, and socialize with colleagues. Having gone through the inevitable and varied experiences of the superintendency, opportunities to have dialog, problem-solving, and commiserate are typically highly valued by superintendents and educational leaders at every level. At this event, you will have the opportunity to meet with our new superintendents, other Georgia superintendents, GSSA staff, some of the speakers for our conference, and national educational leaders, in a relaxed and informal setting.  We hope that you will plan to attend so you don't miss out on the refreshments, deserts, the music, and the fellowship with your colleagues.
 
Wednesday, October 17
7:30 a.m.
West Georgia RESA – Board of Control – Athena C
8:00 a.m.
Registration Opens – Thomas Street Lobby Area
8:00 a.m.
Middle Georgia RESA – Board of Control – Athena C
8:00 a.m.
Okefenokee RESA – Board of Control – Olympia Ballroom 1
8:30 a.m.
Pioneer RESA – Board of Control – Athena A
General Session I:  – Athena F – J

10:00 a.m.
Welcome and Student Performance
GSSA President Mike Newton and Clarke County Superintendent Demond Means welcomes members and guests to the conference and recognizes sponsors and other special guests.

Choir from Rising Star Middle School Middle School of Fayette County Performance 
10:30 a.m.
Keynote Speaker: Dr. Joe Erardi 
Student Safety and School Security
Dr. Joseph Erardi, who just completed a three-year tenure as an executive board member of the American Association of School Administrators (AASA), recently retired after 40 years of service to CT children.  Dr. Erardi served as a school superintendent for 20 years and spent the last four years of his career leading the rebuild and recovery of the Newtown, CT school district.  Dr. Erardi continues to make a difference in the lives of children by speaking across the country on school safety and consulting on best practice with security, social emotional learning, and positive climate and culture.  

Dr. Erardi has been named as the CT Supt of the Year (2017), the CT PTA Supt of the Year (2016), and the outstanding CT Administrator of the year by both the University of Hartford and Central CT State University.

Dr. Erardi remains active in education as an adjunct professor in the CT State University System and by working with numerous Boards of Education as they look to hire their new superintendent.

11:45 a.m.
GSSA Awards

The four finalists for the 2018 Superintendent of the Year Award will be recognized, the winner of the prestigious Bill Barr Leadership Award will be announced and recognition of new Superintendents.
Noon

Lunch – Athena B, C and E
General Session II:  – Athena F- J
1:30 p.m.
Dr. Gary McGiboney – Deputy Superintendent of External Affairs
2:15 p.m.
BREAK 
2:30 p.m.
Supt. Michele Taylor – Calhoun City Schools’ Bus Program
3:00 p.m.
Candidates Speak: Approximately 20 mins per candidate.
· Otha Thornton - Democratic Candidate for State School Superintendent

· Richard Woods – Republican Candidate for State School Superintendent

· Stacy Abrams – Democratic Candidate for Governor

· Brian Kemp – Republican Candidate for Governor
· Ted Metz – Libertarian Candidate for Governor

4:30 p.m.
President’s Reception – Athena B, C, and E

All conference attendees are invited to this reception honoring new superintendents and those who are retiring.
Thursday, October 18
7:30 a.m.
GSSA Breakfast and Gen. Business Meeting – Athena B, C and E

Conference attendees are invited to enjoy a buffet breakfast, network with colleagues, and participate in the Association’s business meeting.

General Session IV – Athena F - J
9:00 a.m.
Welcome 


GSSA president-elect Bronwyn Ragan-Martin presides 

9:05 a.m.
GA DoE Update – GA DoE Staff 
9:45 a.m.
Michael Duncan, Pike County Superintendent:

Pike County and Interquest Detection Canines of GA Partnership 
10:05 a.m.
Samantha Fuhrey, Newton County Superintendent: 
Alert System & Camera Program

10:30 a.m. 
Brian Hightower, Cherokee County Superintendent:

Lessons We Can Learn from the School Attack that Didn’t Happen
11:15 a.m.
Legal Updates – Phil Hartley
News from the legal front will be presented by GSSA’s long-time friends from the law firm of Harben, Hartley, and Hawkins.

12:15 p.m.
Conference Adjournment
12:15 p.m.
Luncheon for afternoon meeting attendees – Athena BC
12:30 p.m.
GAEL Board of Directors meeting – Olympia 1
12:30 p.m.
RESA Director’s meeting – Athena D
